CALVARY EVANGELISM COMMITTEE
The Evangelism Committee has responsibility under the supervision of the pastor in developing an evangelistic program in matters pertaining to the spiritual growth of the church. The committee is composed of the elected council member and volunteer committee members.
Chairperson Job Description
· Train and organize schedule in three-month increments for weekly Welcome Teams and submit this schedule to the church office. 
· Monthly committee meetings are held the second Tuesday of each month. Establish the agenda and provide written minutes to members and church council. Schedule special committee meetings when necessary.

· Coordinate with church secretaries for mailings, communications and other committee needs.
· Seek council approval for new programs and expenditures beyond allotted budget. Draft a budget request for committee consideration and submit committee’s final proposed budget to the church council.

· Draft the annual report for committee approval and prepare the final report for submission to the council by the designated deadline. 

· Forward suggestions for new committee chair to the nominating committee.
· Set goals yearly. Coordinate and supervise all work of the committee to include but not limited working with new members (in conjunction with the Gifts & Ministries Coordinator), congregational fellowship and ministry to inactives.   See committee job description for details.
Committee Job Description

· New Members.  Typically new members are received four times a year.  Set date of New Member Orientation and New Member Sunday in coordination with the pastor. Orientation is usually the two Wednesdays preceding New Member Sunday. Name tags, offering boxes and information packets are distributed. Pictures are taken of the new members which should be forwarded to the church office. Short biographical paragraphs should be obtained from each family to be made available on New Member Sunday. Refreshments are served.  On New Member Sunday new members and sponsors are presented at worship. Refreshments are served during fellowship time and placards naming new members and sponsors are placed on tables in the fellowship hall. 
· Ministry to Inactives. Work with the pastor, Congregational Ministry Coordinator, church office and committee to make contacts by mail and/or in person.  
· Attend monthly committee meetings and other meetings as necessary.

· Prepare recommendations and set goals each year. 
· Suggest names for new committee members to the chairperson.
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